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2 Hot Topics

THE Army is at war and transforming, and  
Secretary of the Army, Dr. Francis J. Harvey has 
said, our top priority is the well being of Soldiers 
and their families. This issue of Hot Topics 
explains how we are meeting the needs of the 
“Total Army Family” before, during and after 
deployments.

The centerpiece of our Army and of our 
transformation is our people. Army Well-Being 
is how we develop leaders, foster self-reliance, 
and provide for your personal needs and 
aspirations. Well-being is not just a buzzword; it 
is inextricably linked to the overall relevance and 
readiness of our current and future force.

Though some of the more visible aspects of 
transformation are our new uniforms, vehicles 
and equipment, we are also transforming the 
human dimension of Army life for Soldiers 
– active duty, Army National Guard and Army 
Reserve – their families, DA civilians, veterans 
and retirees.

This well-being transformation includes 
numerous Well-Being processes and initiatives, 
including Deployment Cycle Support, the 
Disabled Soldier Support System, the Central 
Command Rest and Recuperation Leave 
Program, the Army Information Line and Army 
Families Online.

As an Army at War, Relevant and Ready, we 
will continue to encounter many challenges. It is 
important for you to know that your leadership 
will continue to balance our commitment to fight 
and win the nation’s wars with our commitment 
to the well-being of the entire Army team.

 F.L. Hagenbeck
 Lieutenant General, GS
 Deputy Chief of Staff, G-1   

 Hot Topics – Current Issues for Army Leaders is a U.S. Army 
publication produced by the Office of the Chief of Public Affairs. 
Its purpose is to guide and inform Army leaders and trainers 
in discussing current or controversial topics. A contract printer 
distributes Hot Topics as an insert to Soldiers magazine. Hot 
Topics is in the public domain (except for “by permission” 
and copyright items) and may be reproduced locally without 
obtaining further permission.

Your comments are welcome. They tell us if we are reaching 
our intended audience and help us decide which topics to cover. 
Write to: Hot Topics, c/o Soldiers Magazine, 9325 Gunston Rd., 
Ste. S-108, Fort Belvoir, VA 22060-5581. Phone (DSN) 656-4486 
or (703) 806-4486. Send e-mail to soldiers@belvoir.army.mil. You 
can obtain Hot Topics on the Internet at www.army.mil (click on 
Hot Topics under News Publications). 
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ARMY Well-Being is directly linked to the relevance 
and readiness of our Army. Well-Being programs focus 
on meeting the needs of Soldiers (active duty, Army 
National Guard and Army Reserve), DA civilians, 
veterans, retirees and families – before, during and after 
deployment.  

In the past, the Army’s programs concentrated 
on the quality of life of our people – defined as a 
standard of living which individuals, communities 
and nations strive to meet or exceed. Army Well-
Being organizes and integrates these quality-of-
life initiatives and programs into a well-being 
“framework” (see pages 8-9). This framework 
provides a way to measure success in the Army’s 
people programs and to address emerging needs of 
our transforming Army. 

Army Well-Being is the “bridge” that connects 
Army needs with individual needs, and at the core 
of all well-being initiatives are four strategic goals. 
These goals address the primary and basic needs of 
each member of the Total Army Family – To Serve, 
To Live, To Connect and To Grow. 

For the Army to accomplish its mission – whether 
in a combat zone or garrison environment – we must all 
embrace the concept that we have an opportunity To 

Why Army Well-Being is Important
Serve in support of something larger than ourselves. 
To Live is to be able to live according to a standard 
of living that we, as an Army, can be proud of. To 
Connect is to develop and maintain a sense of pride 
and belonging within the Army Team – Soldiers, DA 
civilians, retirees, veterans and families. To Grow is 
to take advantage of the numerous opportunities the 
Army provides for personal and professional growth.  

The objective of Army Well-Being is to address the 
physical, material, mental and spiritual needs of each 
member of the Total Army Family so they have the 
opportunity to achieve each of these goals to the degree 
they desire, enhancing their preparedness to perform 
and support the Army’s mission. Since Army Well-
Being supports the Total Army Family, this issue of 
Hot Topics will provide an update on initiatives within 
the Army National Guard and Army Reserve and for 
Army retirees, as well as focusing on three programs 
that support the ongoing Global War on Terrorism 
– Deployment Cycle Support, Disabled Soldier Support 
System, or DS3, and the U.S. Central Command Rest 
and Recuperation Leave Program. More information 
about Army Well-Being can be found at www.army.
mil/wellbeing, or the Army Families Online Web site 
www.armyfamiliesonline.org.
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Army 
National Guard Bureau 
Well-Being Initiatives 

TOP National Guard leaders view the well-being of our 
Soldiers, families and civilian workforce as an imperative 
during these turbulent and demanding times.

LTG H. Steven Blum, National Guard Bureau 
chief, and LTG Roger Schultz, Army National 
Guard director, recognize the possible impact on our 
Soldiers, families and civilians as the Army National 
Guard Bureau undergoes transformation and is 
increasingly engaged in the global war on terrorism 
both at home and abroad.  

Blum and Schultz ensured that the ARNGB 
teamed with the active Army in various well-being 
initiatives that include Family Programs and Family 
Assistance Centers; Employer Support of the Guard 
and Reserve recognition programs; increased health 
entitlements; the Disabled Soldier Support System; 

and Deployment Cycle Support.  
These initiatives and other processes and 

management systems related to well-being enable 
our force to complete its mission while balancing 
institutional, individual and family needs. Well-
being directly impacts the personal, physical, 
mental, emotional and spiritual state of our force. 
Leadership focus on well-being directly impacts 
our ability to recruit and retain quality Soldiers and 
workers.  

The ARNGB is currently testing well-being 
services through a feedback system in pilot programs 
in Alabama, Ohio and North Carolina.  

After testing, this system will be fi elded regionally  
and then nationally to provide information and 
services vital to our force.

National Guard Bureau National Guard Bureau 
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THE well-being of each of these dedicated men and 
women that LTG James R. Helmly, chief, Army Reserve 
speaks of is, as with the active component, an Army 
leadership priority because it impacts the command 
climate and overall readiness of our forces.

With lengthier and more frequent deployments, 
the demands on Army Reserve Soldiers and their 
families present added and unique challenges to 
ensuring their well-being.  

Although initiatives such as Deployment Cycle 
Support were implemented to support and foster the 
well-being of our Total Army, the focus has shifted 
to addressing and revising elements of that and other 
initiatives to meet the unique challenges that Army 
Reserve Soldiers and their families face. A factor for 
success is to maximize the institutional strength of 
the Army Reserve through a comprehensive strategy 
that integrates all well-being resources to enable Army 
Reserve Soldiers, civilians, retirees, veterans and their 
families to become self-reliant and meet their personal 

needs and aspirations.
The Army Reserve and overall Army leadership 

continue to support the reserve component’s well-
being objectives by focusing on these primary issues: 
loss of income; unexpected expenses; confl icts with 
civilian employers due to military obligations, force 
support; mobilization; family programs; medical and 
dental benefi ts; retirement and entitlements. 

As Army Reserve Soldiers continue to play a vital 
role in our global war on terrorism and other missions, 
we must be able to assure them that their families are in 
good hands so that the Soldiers can continue to serve 
their country with ease and peace of mind. 

As Army Reserve Well-Being is inextricably 
linked to the Readiness of our entire force, focus will 
continue to be on the personal, physical, material, 
mental and spiritual state of all well-being constituent 
groups. In turn, Soldiers will be able to focus on 
missions and operational readiness when deployed or 
at home.

“THE Army Reserve we have today – an Army Reserve more ready, more 
prepared and stronger than at any time since World War II – is due to the 
hard work, uncompromising dedication and selfl ess sacrifi ce of hundreds of 
thousands of men and women who serve today, around the world, wherever 
and whenever needed.” – LTG James R. Helmly, chief, Army Reserve 

U.S. Army 
Reserve 
Component 
Well-Being 
Initiatives 

THE Army Reserve we have today – an Army Reserve more ready, more THE Army Reserve we have today – an Army Reserve more ready, more 
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THE Army Retirement Services Offices’ program is 
evidence of the Army’s continued commitment to 
the well-being of retiring and retired Soldiers and 
families. Soldiers who have given 20 or more years of 
service, and Soldiers who have been retired because of 
disability, have earned this allegiance.  

The Department of the Army Retirement 
Services Office and retirement services officers at 
Army installations worldwide support this deserving 
population both before and after retirement. Soldiers 
and families getting ready for retirement can count 
on the Army to make sure they are prepared for this 
life-changing event. RSO retirement briefings and 
individual counseling sessions, as well as HQDA 
and installation homepages, are the tools that guide 
retiring Soldiers and families.  

After retirement, retirees bear out the phrase 
“once a Soldier, always a Soldier” as they continue 
representing the Army to civilian communities who 
know little about the military. The Army reinforces 
this bond by communicating with retirees three times 
a year through Army Echoes, the HQDA publication 

that gives retirees and families the latest information 
on their rights and benefits, and 24/7 through the 
Retirement Services homepage at: www.armygl.army.
mil/retire. Retiree-related concerns are forwarded to 
the Army leadership through the annual meeting of 
the Army chief of staff ’s Retiree Council.  

Every retiree and family member is served by an 
RSO. RSOs publish an annual newsletter and post 
information on the installation homepage. They 
host an annual Retiree Appreciation Day, giving 
retirees a chance to get together to learn about the 
latest benefits in their area. RSOs also coordinate 
regular meetings of their installation retiree councils 
that surface issues concerning retiree and families to 
the installation leadership. To ensure every retiree 
is served, an RSO’s area of responsibility can cover 
several states.

As Soldiers and families continue their Army 
careers and as young people consider serving in 
the Army, they can rest assured that the Army is 
committed to the well-being of retiring and retired 
Soldiers and their families.

Well-Being For Retirees



“Soldiers are the centerpiece of the Army - without you nothing is accomplished. 
You are the best our Nation has to offer and I cherish your dedication and 
sacrifice.  That leads me to my first priority, which is the well being of Soldiers and 
their families. Nothing that I do as the secretary of the Army is more important 
than this. I will work hard to meet Soldiers’ near term needs, including providing 
the best quality of life possible for families, while building the Army of the 
future. I am committed to ensuring that Soldiers get the best training and right 
equipment. I will be your advocate in seeking support from the Department of 
Defense and Congress.” –  Dr. Francis J. Harvey, secretary of the Army

Hot Topics 7
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AS a part of the Army Well-Being Division’s formal stand-up 
in 2000, the division researched and subsequently developed 
a functional framework for identifying, improving, and 
articulating issues that directly impact and or are related to the 
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well-being of the “Total Army Family.” This framework is the 
Well-Being Architecture, which is comprised of four primary 
goals – To Serve, To Live, To Connect and To Grow; and 18 
correlated categories.



10 Hot Topics

THE Deployment Cycle Support program provides 
a series of educational and physical and mental 
health assessments to assist redeploying Soldiers 
(mandatory), DA civilians (voluntary) and their family 
members (voluntary) throughout the redeployment 
cycle. It facilitates the reintegration and reunion of 
re-deploying individuals with Soldiers, coworkers, 
local communities and family members back into 
a pre-confl ict/pre-deployment environment.  

The DCS program begins this three-step process 
with the Redeployment Phase. Initial education and 
health assessments are conducted in-theater, while 
family members are offered classes on what they 
may expect during the reintegration and reunion 
process. The Post-Deployment Phase, conducted 
at home station or demobilization station, provides 
more in-depth education, health assessments and 

Deployment Cycle Support
administrative processing to re-deploying individuals 
and their family members. The Reconstitution 
Phase begins upon the return of active-component 
Soldiers from block leave or Reserve Soldiers at their 
fi rst drill status. It consists of follow-up medical 
testing, counseling, and administrative updates.

Army One Source, or AOS, is a component of 
DCS that assists Soldiers, DA civilians and their family 
members with a wide range of services, including six 
face-to-face counseling sessions. This information 
and referral service is available 24/7 using a toll-free 
line. The stateside number is (800)464-8107; the 
overseas number is (access code) (800)464-8107. If 
the toll-free line is not available, collect calls can go to 
(484)530-5889. Overseas callers will be referred to a 
TRICARE provider or military treatment facility, as 
there are no overseas counselors currently available.



AS a part of DCS, leaders and commanders should use the following Soldier Risk Assessment 
Checklist tool to identify individual Soldiers at risk of developing readjustment problems during 
post-deployment and reconstitution. Any checked item indicates the need for leader counseling, 
monitoring and follow-up referral to the appropriate service provider, as indicated in the parentheses 
following each question. For example, (2) means the Army Substance Abuse Program. See the 
resource key below. It is recommended that this checklist be distributed down to squad-level leaders.

Hot Topics 11

Soldier Risk Assessment Checklist
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ON April 30, 2004, the Department of the Army 
introduced the Disabled Soldier Support System, 
or DS3, which provides severely disabled Soldiers 
and their families with a system of advocacy, 
follow-up and personal support, assisting our 
nation’s heroes as they transition from military 
service back into the civilian community.

When a Soldier receives a disability of 30 percent 
or greater, and a special-category designation, 
the Soldier is classifi ed as DS3-eligible. Special 
categories include loss of sight or limb, permanent 
and unsightly disfi gurement of a portion of the body 
normally exposed to view, incurable/fatal diseases, 
established psychiatric condition or paralysis.

DS3’s intent is to incorporate and integrate 
several existing programs to provide holistic support 
services for our severely disabled Soldiers and their 
families throughout their phased progression from 
initial casualty notifi cation to their return to home 
station and fi nal career position. DS3 will also use 

Disabled 
Soldier 
Support 
System
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a system to track and monitor severely disabled 
Soldiers for up to fi ve years beyond their medical 
retirements to provide appropriate assistance 
through an array of existing service providers.

The initial focus of DS3 is to provide support 
to each Soldier seriously injured during combat 
operations, but will eventually expand to those 
Soldiers severely wounded since the beginning of 
the global war on terrorism. DS3 provides Soldiers 
and their families with a personal DS3 advocate, 

called a Soldier/family management specialist. This 
specialist ensures Soldiers understand the numerous 
programs available for their support and provides the 
Soldier with assistance in completing administrative 
requirements to receive support that is so well 
deserved. DS3 maintains contact with the Department 
of Veterans Affairs, Labor Department and foundations 
that exist to assist veterans. More information on 
the Disabled Soldier Support System can be found 
on the DS3 Web site at: www.ArmyDS3.org.
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THE U.S. Central Command Rest and 
Recuperation Leave program was implemented 
on Sept. 25, 2003, and began with the 
departure of the first R&R flight from the 
CENTCOM theater of operations. 

The primary purpose of the program is to 
provide service members the opportunity to get 
away from the stresses of a combat environment 
and to focus on family and friends during a 
two-week leave period. Service members (active 
and reserve component) and DOD civilians are 
eligible to participate in the program if deployed 
to a 12-month tour of duty within the Central 
Command area of operations, and are selected by 
commanders based on mission requirements. 

Participants can take 15 days of chargeable 
leave to a destination of their choice. The costs 
of travel expenses to and from leave destination 
are paid for at no cost to service members and 
DOD civilians. To most adequately accommodate 
the needs of service members, all aspects of 
the R&R Leave Program are analyzed on a 
continuous basis, including flight routes. 

Currently, R&R Leave participants are flown 
from Iraq to Kuwait from where they are flown 
to either Rhein Main Air Base in Frankfurt, 
Germany; Dallas-Fort Worth; or Atlanta airports. 
From these airports, service members travel 
to their chosen leave destinations and back. 

The R&R Leave Program is a successful 
means of helping to ensure the well-being of 
Soldiers, DOD civilians and families. The program 
reached a milestone in August 2004, when the 
program’s 100,000th participant flew from Kuwait 
to Dallas-Fort Worth. More information on the 
CENTCOM R&R Leave Program can be found 
on the R&R Web site at www.armyg1.army.
mil/WellBeing/RRLeave/index.HTM.

Central Command 
Rest and Recuperation 
Leave Program



O  Army Information Line: (800) 833-6622. 
Experienced constituent liaisons provide information 
and referrals relating to deployment, fi nance, mail 
and family readiness groups, as well as a variety of 
other topics.

O Well-Being Web site: www.army.mil/WellBeing.
Linked to the U.S. Army Homepage, the Well-
Being Web site provides current information on all 
well-being and well-being-related issues that affect 
Soldiers, DA civilians and their families Armywide. 
The site features key links to information on DCS, 
DS3, and the U.S. Central Command Rest and 
Recuperation Leave Program.

O Army Families Online Web site: www.
armyfamiliesonline.org
This site provides accurate and up-to-date news, 
information and resources that are pertinent to 
members of the “Total Army Family.” This is 
done using dedicated topic pages and a Web-based 
“SmartBook” that provides data and links to a wealth 
of materials relevant to Army Life.

O Publications: Army Well-Being magazine: 
a quarterly publication shipped worldwide 
to commissaries, post exchange stores, ACS 
offi ces, medical and dental facilities, recruiting 
brigades and National Guard and Army 
Reserve centers.

O FLO Notes: a monthly newsletter fi lled with 
information on a variety of topics of interest 
to Army families, targeted to family readiness 
group leaders.

O Soldiers magazine and Army newspapers for 
news and information on well-being topics.

O NCO Journal for discussion of leadership 
issues related to well-being.

O Electronic Media. Distributed locally.
O Well-Being Video. Updated annually, this is a 

13-minute overview on well-being.
O The Pentagon Channel and Soldiers Radio 

and Television for the latest news and 
information on well-being topics.

Resources
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BOTTOM LINE Army Well-Being is about taking care of the Army’s people; before, during and after deployments

ARMY Well-Being is the “Human Dimension of Readiness,” and is vital to our Army’s relevance 
and readiness. Well-being is a process that enables Army leaders to focus on meeting the needs 
of the Army’s people – Soldiers (active duty, Army National Guard and Army Reserve), DA 
civilians, veterans, retirees and families – before, during and after deployments.

Our Army is continuing through a process of transformation and continues to fi ght the 
global war on terrorism. Therefore, well-being, more than ever, is critical to the Army’s overall 
success by ensuring that no Soldier or DA civilian is ever faced with having to choose between 
the Army mission and family needs.

Well-being expands upon the “quality-of-life” concept by aligning core competencies and 
functions for the Army’s people programs with well-being’s four strategic goals – To Serve, To 
Live, To Connect and To Grow.

O To Serve in support of something larger than ourselves.

O To Live according to a standard of living we, as an Army, can be proud of.

O To Connect by developing and maintaining a sense of pride and belonging 
within the Army Team.

O To Grow by taking advantage of the numerous opportunities the Army 
provides for personal and professional growth.


